
 

TO:  Staff Senate 
FROM:  Kristi Klien 
DATE:  November 20, 2024 
SUBJECT: Staff Senate Meeting Minutes  

 
In Attendance:  Brenda Clarke, Jill Eidenberg, Lucy Grissinger, Bridget Judge, Denise Kuzma, Traci Vennie, Melissa 
Eckenrode, Kristi Klien, Sandina Meo, Patti Tetreault, Kym Fetsko, Melinda Finnerty, Joseph Medina, Rose Ann 
Jubinski, Tammy Manka, Bri Clark, Joseph Medina, Daniela Teneva, Peggy Doolittle, Bryn Schofield, Melisa Gallo, 
Sybil Keris, Hollie Roscioli, LeeAnn Toth 
 
Not in Attendance: Gerianne Barber, Shawn Beistline, Autum Forgione, Janet Schieber, Patricia Savitts, Jessica 
Hughes, Alex Wasalinko, Bridget Conlogue, Janice Mecadon, Brenda Amato, Melissa Sherrill 
 
Welcome: Kristi Klein called the meeting to order.   Bryn Schofield offered the opening prayer.  Volunteer for 
opening prayer at the next meeting. The Land Acknowledgement Statement was read.  Attendance was checked, 
and a quorum was met. 
 





 

Value Proposition: 

¶ 



Financial Scenario Planning: 

¶ The university plans for various scenarios, such as fluctuations in student enrollment, to be prepared for 
unexpected events like COVID-19. 

¶ Risk management and cybersecurity are critical, with protocols in place to protect data and respond to 
potential incidents. 

Name, Image, and Likeness (NIL): 

¶ The discussion touched on the impact of NIL agreements, allowing college athletes to earn money from 
endorsements and other opportunities. 

¶ This change addresses the previous imbalance where universities profited from athletes' efforts without 
compensating them. 

NIL and Division III Impact: 

¶ NIL agreements primarily affect Division I schools, not Division III. 

¶ Wealthy donors now contribute to collectives rather than directly to universities, impacting funding for non-
revenue sports. 

¶ Equity issues arise as high-profile athletes benefit more than those in less visible sports. 

¶ The transfer portal allows athletes to switch schools easily, affecting team loyalty and stability. 

Challenges for University Presidents: 

¶ The role of university presidents is increasingly challenging, with shorter tenures due to various pressures. 

¶ Issues such as handling conflicts and maintaining stability are significant concerns. 

Observations and Emerging Themes: 

¶ The university has maintained budget discipline, providing long-term stability. 

¶ Enrollment pressures over the past five years are impacting financial stability. 

¶ Competition, student expectations, and the need for increased support are driving tuition discounts and 
campus investments. 

¶ Recent classes have been smaller, with the last incoming class having fewer than 900 students. 

Enrollment and Financial Challenges: 

¶ The university's ideal enrollment is around 1000 students to balance infrastructure and revenue needs. 

¶ Revenue growth has not kept pace with expenditures, leading to a structural deficit. 

¶ Core revenues are insufficient to cover recurring costs, necessitating the use of one-time resources to 
balance the budget, which is unsustainable. 

Liquidity and Cash Balances: 

¶ Historically, the university maintained higher cash balances, but now has about half of the previous 
amount. 

¶ 





Retention and Financial Impact: 

¶ Retention from first year to second year dropped from 87% to 85%, resulting in a loss of approximately 20 
students and around $1 million in revenue. 

¶ Efforts are being made to understand and address the reasons for this decline, including academic 
readiness and teaching methods. 

Emerging Priorities: 

¶ Increasing revenues by attracting the right type of students with appropriate financial aid. 

¶ Exploring additional revenue sources such as online programs, graduate programs, transfer students, and 
international students. 

¶ Continued focus on fundraising and optimizing resource allocation to support both academic and 
administrative needs. 

 

Operational Efficiency: 

¶ 



Liaison Report: Patricial Tetreault 





Board of Trustees Meetings: 

¶ 


